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1. Rationale

We strive to create a culture based on our core values of Community, Equality & Achievement. Students
must feel safe and respected if they are to learn effectively. Since we are a school which sets high
standards for our students it is important that we create an atmosphere in which bullying cannot thrive and
in which no student has to suffer from harassment of any kind. Because bullying happens in all societies, at
all levels, it is important that we make our students knowledgeable about bullying and teach them
strategies that enable them to stand up for themselves without resorting to retaliation in any form. Because
bullying is in the news and is a form of real anxiety for parents, it is important that we inform parents fully
about our approach to dealing with bullying, so that parents are able to distinguish between what is
bullying and what is not.

2. Statutory Framework

Every school must have measures in place to prevent all forms of bullying. Section 89 of the Education and
Inspections Act 2006 states that maintained schools must have measures to encourage good behaviour
and prevent all forms of bullying amongst students. These measures are part of the school’s behaviour and
anti-bullying policies that must be communicated to all students, staff and parents. Headteachers have the
capacity to discipline students for bullying behaviour even when the student is not on school premises or
under the lawful control of school staff.

KCSIE September 2024 recognises bullying as a form of child-on-child abuse. This is a safeguarding issue,
and all safeguarding concerns about a child should be recorded in writing. Plashet’s Bullying Incident
Recording Form is Appendix 1.

3. Links to legislation

There are a number of pieces of legislation, which set out measures and actions for schools
in response to bullying, as well as criminal and civil law:

The Education and Inspection Act 2006, 2011

The Equality Act 2010

The Children Act 1989

Protection from Harassment Act 1997

The Malicious Communications Act 1988

Public Order Act 1986

4. Links with other school policies and practices

This policy links with a number of other school policies, practices and action plans including:
Behaviour Policy

Child Protection and Safeguarding Policy

Online Safety Policy

EDI Policy

Exclusion Policy

Complaints Procedure

5. Definition of bullying

5.1 There is no legal definition of bullying, however our school definition of bullying is: Repetitive
intentional hurting of one person or a group by another person or group, where the relationship
involves an imbalance of power. Bullying can be physical, verbal or psychological. It can happen
face-to-face or online.

5.2 Bullying can take many forms. Examples are: cyber- bullying via text messages or on social media
and is often motivated by prejudice against particular groups, for example on grounds of race, religion,
sex, sexual orientation, or because a child is adopted or has caring responsibilities. It might be
motivated by actual differences between children, or perceived differences.

The following are protected characteristics and our role in school is to ensure that students are protected
from discrimination in relation to these both in-person and online. The protected characteristics are:



e age

e disability

e gender reassignment (transphobia)
e pregnancy and maternity

e race

e religion or belief

e sex

[ J

maternity or civil partnership

5.3 Stopping violence and ensuring immediate physical safety is our first priority but emotional bullying
can be more damaging than physical. See ref: Preventing Bullying 2017, DfE.

5.4 The rapid development of, and widespread access to, technology has provided a new medium for
‘virtual’ bullying, which can occur in or outside school. Cyber-bullying is a different form of bullying and
can happen at all times of the day, with a potentially bigger audience, and more accessories as people
forward on content at a click. Schools have wider search powers included in the Education Act 2011 to
give teachers stronger powers to tackle cyber-bullying by providing a specific power to search for and, if
necessary, delete inappropriate images (or files) on electronic devices, including mobile phones.

5.5 Where bullying outside school is reported to school staff, it will be investigated and acted on. The
Headteacher will also consider whether it is appropriate to notify the police or anti-social behaviour
coordinator in their local authority of the action taken against a student. If the misbehaviour could be
criminal or poses a serious threat to a member of the public, the police should always be informed.

5.6 Bullying can be (but is not limited to):

physical (hitting, kicking, theft)

teasing

making threats

verbal (name calling, racist remarks)

indirect (spreading rumours, excluding someone from social groups)

We appreciate that cases of bullying can be very complex with a range of roles involved, the terminology
used can be seen in Appendix 2 alongside a brief description of these roles.

At Plashet we understand that sometimes there is relational conflict between students. This is not
defined as bullying where there is a balance of power. However, where there is unkindness between
students the pastoral team will endeavour to support students and re-emphasise our core values.

6. How we set the right ethos of being a ‘telling’ school
6.1 A 'telling’ school is one where students do inform staff when bullying is taking place.

6.2 If students who feel they are being bullied are to tell us about bullying we must work together to
create an atmosphere of trust. Students who are classed as targets must know that their concerns will be
taken seriously and recognise that investigations take time.

6.3 We must also make it as easy as possible to report bullying. Students must understand that these
may result in a number of different outcomes.

6.4 We will educate students through assemblies, form time and the Learning for Life curriculum so that
they understand bullying related to child-on-child abuse, and gender and sexual harassment linked to
KCSIE safeguarding responsibilities.

6.5 Everyone on the site has a responsibility to ensure that we live by our core values and that we all set
a good atmosphere around school. We want to make it clear that this responsibility includes:
e Promoting an open and honest ethos that ensures that all members of the school community
know and agree with our stance on bullying.
e Ensuring that all staff exhibit positive behaviours, demonstrate our Core Values and become
positive role models to students.



e Treating other people with respect at all times;

e Doing nothing that could be construed as bullying;
Doing nothing that could be construed as supporting bullying. This includes relaying distressing
messages, relaying threats, laughing at bullying, instigating, commissioning or watching a fight;

e Reporting to the proper person any bullying we witness or any behaviour which we feel could
escalate into bullying.

e Engaging students in reviewing and developing our anti-bullying practices.

e Analyse available data to ascertain how the school environment and the journeys to and from
school can be improved.

7. How to deal with bullying and who to tell
7.1 Each year in the autumn term we will remind all our students to take the following action if they feel
they are being bullied. These messages will also be reinforced throughout the year;

e If you feel able to, then let the perpetrator know that they do not like what is happening to them
and ask them to stop;

e If the bullying doesn't stop, tell someone in school who will initiate action to sort out the problem.
This will often be their Form Tutor, Year Coordinator, Assistant Year Coordinator but could be any
teacher or any member of staff.

e Use the reporting boxes in Wellbeing and Safeguarding areas to report an incident of bullying,
either for yourself or an incident you have witnessed, to report your concerns discreetly.

7.2 If bullying behaviour is witnessed by our students, as part of taking on the role as defender, we ask
that they too report their concerns using the above protocols. However, we emphasise that students must
not use physicality or verbal abuse to try and resolve a matter.

7.3 If parents or carers have concerns regarding bullying behaviour, we ask that this is reported to their
child’s Year Coordinator. This will be logged, and the matter will be investigated.

8. Engaging with parents and carers

8.1 We believe it is important for our school to work with parents/carers to help them to understand our
approach with regards to bullying and to engage promptly with them when an issue of bullying comes to
light, whether their child is the student being bullied or the one doing the bullying. We will ensure
parents/carers are made aware of how to work with us on bullying and how they can seek help if a
problem is not resolved. Some parents may need specific support to help deal with their child's behaviour.
Where our school identifies that this is the case, we will initially provide support ourselves or signpost the
parents to appropriate channels of help.

8.2 We will:

e Make sure that key information (including policies and named points of contact) about
bullying is available to parents/carers.
Ensure that all parents/carers know who to contact if they are worried about bullying.

e Ensure all parents/carers know about our complaints procedure and how to use it
effectively.

e Ensure all parents/carers know where to access independent advice about bullying.
Work with all parents/carers and the local community to address issues beyond the school
gates that give rise to bullying.

e Ensure that parents work with the school to role model positive behaviour for pupils, both on
and offline.

8.3 Particularly during a lengthy investigation, or when there is a repetition of bullying, a target’s parents
may feel very anxious. It is very important that the investigator and the parents keep in contact but
parents must understand that Form Tutors, Year Coordinators and the Leadership Team do have other
demands on their time. We will always endeavour to ring parents on the same day that the incident
occurred; however, phone calls may not always be able to be made as soon or as frequently as the parent
would ideally like.



9. Responsibilities

9.1 The Headteacher is ultimately responsible for the well-being of all students and staff. All staff,
students, parents/carers and governors should be made aware of the policy, alongside awareness being
raised of the issues associated with bullying in schools.

9.2 The member of the Leadership Team with responsibility for anti-bullying in school has the following
responsibilities:
e To ensure all staff are aware of the contents of the ‘Anti-Bullying Policy” and that its procedures are
adhered to through information and regular training.
e To liaise with appropriate staff to ensure the implementation of whole school initiatives to highlight
aspects of bullying awareness, such as Anti-Bullying Week, Safer Internet Day, Stop Cyberbullying
Day and other events related to anti-bullying.
e To ensure the use of appropriate assemblies to highlight aspects of bullying and aspects of the
Learning for Life curriculum concerned with bullying occurrences.
e To ensure the appropriate Year Coordinator/Assistant Year Coordinator monitors students involved
in bullying and keeps the parents/ carers informed.
e To ensure the appropriate Year Coordinator & Assistant Year Coordinator manages bullying incidents
appropriately.
e To monitor and review evidence of bullying from Year Coordinators, Assistant Year Coordinators,
classroom teachers, Student Leaders, Wellbeing team, Safeguarding Team and Team around the
Child meetings.

9.3 Year Coordinators, Assistant YCs & Leadership Line Managers have the following responsibilities:

e Students are expected to show consideration and respect to all members of the school and local
community at all times.

e Incidents that constitute bullying should be referred to the target(s)/perpetrator(s) YC/AYC who will
liaise with the Headteacher over action to be taken.

e The YC/AYC is responsible for clarifying the facts through thorough investigation and taking
statements from the perpetrator(s), any target(s) and witnesses.

e The YC/AYC, having clarified the facts, will inform all parents/carers of the incident and record the
incident on Go4Behaviour.

e Continued monitoring of the target(s)/perpetrator(s) individually by the YC/AYC.

e Referral to external agencies e.g. Social Services, Families First, Educational Psychologist, Schools
Police Team may be appropriate and will be decided upon by the Designated Safeguarding Lead.

e To promote equality, consistency and shared learning as indicated in the EDI Policy.

9.4 School staff have the following responsibilities:
e To be alert to any potential incident of bullying and intervene when instances are noticed.
e To address minor incidents of disagreement in the capacity of a subject teacher, form tutor, member
of staff on duty.
e To report any incident of bullying to their line manager or Year Coordinator/Assistant Year
Coordinator as appropriate, in addition to making a record of the incident and actions taken on
Go4Behaviour.

9.5 Students have the following responsibilities:

e To ensure that previous target(s) of perpetrator(s) are not isolated from groups of friends.

e To inform a member of staff that bullying is happening.

e Trained students (Peer Mediators) might lead mediation between target(s)/perpetrator(s) in a
controlled environment. Alternatively this might be undertaken by a Wellbeing Mentor or Pastoral
team member. During mediation, they will allow both sides to have their say and help each side to
understand the position of the other and come with the aim of establishing a mutual agreement. Peer
Mediators will alert the YC, AYC or the Assistant Headteachers, DSL & Mental Health & Wellbeing
Lead when a situation is unresolved.

e To encourage the target(s) to join in activities and groups.

To actively listen, consider and participate in discussion on bullying issues in mentoring lessons.

9.6 Parents and carers have the following responsibilities:
e To report to the relevant Year Coordinator should they feel that their child is being subjected to



bullying or have concerns about bullying.

To be aware of and support the school’s position on anti-bullying.

To work in partnership with the school should a case of bullying involve their child.

Where possible, to contribute in the evaluation of anti-bullying interventions at Plashet through
parents’ meetings, email to school and parent information meetings.

9.7 The Responsibilities of All

Everyone should work together with the common goal of combatting and eliminating bullying.

10. Responding to Bullying

10.1 The following steps maybe taken when dealing with all incidents of bullying reported to the school:

If bullying is suspected or reported, the incident will be dealt with immediately by the member of
staff who has been approached or witnessed the concern who will ensure that all parties are safe,
if that is necessary, reassure the individual making the report and in the case of students make an
immediate referral to the Year Coordinator/Assistant Year Coordinator.

In the case of an adult making such a report, the adult will be referred to the Headteacher.

The school will provide appropriate support for the person being bullied — making sure they are
not at risk of immediate harm and will involve them in any decision-making, as appropriate.

The Year Coordinator/Assistant Year Coordinator will interview all parties involved and keep
detailed accurate records of the interview.

The cohort Safeguarding Officer will be informed of all bullying issues where there are
safeguarding concerns and must keep a record of the report.

The school will inform parents/carers of issues brought to its attention.

The school will inform other staff members where appropriate.

Sanctions (as identified within the school behaviour policy) and support for individuals will be
implemented, in consultation with all parties concerned.

If necessary, other agencies may be consulted or involved, such as the police (if a criminal offence
has been committed) or other local services including early help or children’s social care (if a child
is felt to be at risk of significant harm), in this case the Safeguarding officer will make the referral
to Social Services.

Where the bullying takes place off school site or outside of normal school hours (including
cyberbullying), the school will ensure that the concern is fully investigated. Appropriate action will
be taken, including providing support and implementing sanctions in school in accordance with the
school’s behaviour policy.

A clear and precise account of the incident will be recorded by the school in accordance with
existing procedures. This will include recording appropriate details regarding decisions and action
taken.

11.0nline Bullying

11.1 When responding to online bullying concerns, the school will:

Act as soon as an incident has been reported or identified.
Encourage the person being bullied to keep any evidence (screenshots) of the bullying activity to
assist any investigation.
Take all available steps where possible to identify the person responsible. This may include:
o Looking at use of the school systems;
o Identifying and interviewing possible witnesses;
o Contacting the School’s Police Team, if necessary.
0 Requesting that the parent contact the service provider.

11.2 Work with the individuals to prevent the incident from spreading and assist in removing offensive or
upsetting material from circulation. This may include:

Reports to a service provider to remove content if those involved are unable to be identified or
if those involved refuse to or are unable to delete content.



Supporting a parent with such a request in point above & taking advice from the School’s
Police Team.

Confiscating and searching students’ electronic devices, such as mobile phones, in accordance
with the school confiscation.

Requesting the deletion of locally held content and content posted online if they contravene
our school Behaviour Policy.

Consider restricting access to IT within the school day for parties involved until investigation is
complete.

Advising parents to consider the restriction, confiscation and/ or monitoring of the use of IT
and electronic devices in the home.

Ensure that sanctions are applied to the person responsible for the online bullying; as well as
ensuring access to any additional help that they may need — for example for overuse of social
media.

Inform the police if a criminal offence has been committed.

Provide information to staff and students regarding steps they can take to protect themselves
online.

12, Supporting Students

12.1 Students who have been bullied will be supported by:

Reassuring the student and providing support from the school’s Wellbeing Team.

Offering an immediate opportunity to discuss the experience with their Year Coordinator/Assistant
Year Coordinator, Form Tutor, Safeguarding Officer, Wellbeing Mentor or a member of staff of their
choice.

Mentoring towards restoring self-esteem and confidence.

Providing ongoing support, this may include working and speaking with staff, offering formal
counselling, engaging with parents and carers.

Where necessary, working with the wider community and local/national organisations to provide
further or specialist advice and guidance; this could include support through Early Help or Specialist
Children’s Services, or support through Child and Adolescent Mental Health Services (CAMHS).

12.2 Students who have perpetrated the bullying will be helped by:

Discussing what happened, establishing the concern and the need to change.

Informing parents/carers to help change the attitude and behaviour of the student.

Providing appropriate education and support regarding their behaviour or actions.

If online, requesting that content be removed and reporting accounts/content to service providers.
Sanctioning, in line with school Behaviour Policy; this may include verbal warnings, detentions,
removal of privileges (including online access when encountering cyberbullying concerns), learning in
isolation, suspension or permanent exclusion.

Where necessary, working with the wider community and local/national organisations to provide
further or specialist advice and guidance; this may include involvement from the Police or referrals to
Early Help, Specialist Children’s Services, or Child and Adolescent Mental Health Services (CAMHS) as
appropriate.

13. Continuous Professional Development of Staff

13.1 The school will:

Train all staff to identify all forms of bullying and take appropriate action, following the school’s
policy and procedures (including recording and reporting incidents).

Consider a range of opportunities and approaches for addressing bullying throughout the curriculum
as well as enrichment activities.

Provide systematic opportunities to develop students’ social and emotional skills, including building
their resilience and self-esteem.



14. Involvement of Students

14.1 The school will:

e Involve students in decision making, to ensure that they understand the school’s approach and are
clear about the part they have to play to prevent bullying.

e Survey student’s views at least once per year on the extent and nature of bullying.

e Ensure that all students know how to express worries and anxieties about bullying.

e Ensure that all students are aware of the range of sanctions that may be applied against those
engaging in bullying.

e Involve students in anti-bullying campaigns in schools and embedded messages in the wider school
curriculum.

e Publicise the details of internal support, as well as external helplines and websites.

e Offer support to students who have been bullied and to those who are bullying in order to address
the problems they have.

15. Involvement and liaison with parents and carers

15.1 The school will:

e Take steps to involve parents/carers, to ensure they are aware that the school does not
tolerate any form of bullying.
Make sure that this policy along with associated policies are on the school website.
Ensure parents/carers know whom to contact if they are worried about bullying.
Work with parents/carers to address issues beyond the school gates that give rise to bullying.
Ensure that parents work with the school to demonstrate positive behaviour for students, both
on and offline.

16. Monitoring and Review

16.1 The school will ensure that they regularly monitor and evaluate mechanisms to ensure that the policy

is being consistently applied. We will do this by ensuring that Year Coordinators report termly to their

Leadership Team line manager with details of any incidents and that all incidents are recorded on the

Go4Behaviour system. This termly monitoring will then form an agenda item on a leadership team
meeting. The data will be included in the Headteacher’s termly report to Governors.

16.2 The Year Councils and School Council will have a standing item each term on their agenda to discuss
the issue of bullying and lead the student anti-bullying work. Peer mediators will be invited to this meeting.

16.3 Any issues identified will be incorporated into the school’s improvement planning processes annually
as appropriate.

17. Supporting Organisations and Guidance

Many organisations provide support and advice if you are worried about bullying:

e Anti-Bullying Alliance: www.anti-bullyingalliance.org.uk

e Beat Bullying: www.beatbullying.org
e Childline: www.childline.org.uk
[

DfE: “Preventing and Tackling Bullying. Advice for headteachers, staff and governing bodies”, and
“Supporting children and young people who are bullied: advice for schools” March 2014:
https://www.gov.uk/government/publications/preventing-and-tackling-bullying

e DfE: “No health without mental health”: https://www.gov.uk/government/publications/no-

health-without-mental-health-a-cross-government-outcomes-strategy

Family Lives: www.familylives.org.uk

Kidscape: www.kidscape.org.uk

MindEd: www.minded.org.uk

NSPCC: www.nspcc.org.uk
PSHE Association: www.pshe-association.org.uk

Restorative Justice Council: www.restorativejustice.org.uk
The Diana Award: www.diana-award.org.uk
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e Victim Support: www.victimsupport.org.uk
e Young Minds: www.youngminds.org.uk

e Young Carers: www.youngcarers.net

Cyberbullying
e Childnet International: www.childnet.com
Digizen: www.digizen.org
Internet Watch Foundation: www.iwf.org.uk
Think U Know: www.thinkuknow.co.uk
UK Safer Internet Centre: www.saferinternet.org.uk

LGBTQ+
e EACH: www.eachaction.org.uk
e Pace: www.pacehealth.org.uk
e Schools Out: www.schools-out.org.uk

SEND

e Changing Faces: www.changingfaces.org.uk
e Mencap: www.mencap.org.uk

e DfE: SEND code of practice: https://www.gov.uk/government/publications/send-code-of-

practice-0-to-25

Racism and Hate
e Anne Frank Trust: www.annefrank.org.uk
Kick it Out: www.kickitout.org

Report it: www.report-it.org.uk

Stop Hate: www.stophateuk.org
Show Racism the Red Card: www.srtrc.org/educational
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Appendix 1

Bullying Incident Recording Form

PLASHET SCHOOL

COMMUNITY, EQUALITY, ACHIEVEMENT

Date & time of incident

Students involved (including
bystanders)

Where incident took place
(playground, classroom, etc)

Type of bullying

(physical, verbal, indirect, cyber)

Form of bullying

(racist, religious, cultural, sexual,
SEN/disability based, homophobic,
biphobic, transphobic, related to home
circumstances etc)

Brief summary of incident
(Also keep record of witness
statements)

Member/s of staff reported
to/witnessed by

Impact of incident

Action taken

Follow up actions
(including dates)

Staff Signature & print name

10




Appendix 2

STUDENT WHO WITNESSES OR
TARGET BULLIES BYSTANDER
7 v v
Person who is being Person whose actions Person who sees or knows
bullied cause hurt or harm of the behavior

Note: “Person” may mean one individual or a group of people.

Who is targeted by bullying?

It's important to recognise that bullying can happen to anyone. Bullying behaviour could be directed at
the shy, quiet student, or the class tough guy. Research shows that students who are perceived to be
different in some way, whether it's height or weight or the clothes they wear are at an increased risk of
being bullied. It might also be because of their disability, race, socioeconomic status, sexual orientation,
religion, immigration status, or gender.

Who does the bullying?

While there are stereotypes about those that bully it's not appearance that defines who bullies; it's
behaviour. Bullying is an action, not a personality trait. Girls bully, boys bully, adults bully, there is no
single characteristic or personality trait that indicates who bullies others. Students who bully can be any
size, age or gender.

The next question is who witnesses bullying?

Almost all students see bullying happen at some point. They may not be getting bullied nor the ones
doing the bullying, but witnesses are important because their reactions can have a direct impact on the
bullying situation. When a group is watching an argument, there might be some who see what's
happening and then walk away; others who continue watching, but say nothing; and then there might
be those who cheer on the aggression. Each response can affect the outcomes of a bullying situation.

Can someone play more than one role?

Yes! It's often the case that being bullied, doing the bullying, or witnessing bullying are not distinct
categories. It's more common that students play multiple roles. The individual who was the target of a
rumour on social media might spread gossip about a former friend during lunch the next day. When
thinking about who is involved in bullying, it's important to not strictly label individuals. Calling someone
a bully doesn’t factor everything that they may be experiencing. Because bullying is about behaviour,
roles can be complex and complicated; there often aren't clear-cut villains or heroes. But that also
means we're all capable of altering that behaviour and preventing bullying.

Frenemy

Is it possible that someone we call a friend, or even a best friend, is the very person that treats us the
worst? How can the person with whom we share jokes, snacks, and secrets be someone who hurts us?
With relationships, it's natural to have conflict as we learn how to be friends and communicate.
Sometimes we make mistakes with friends, hurt their feelings, apologise for what we've done, and
move on. Through making mistakes in our relationships, we learn what to do with the people around
us, as well as what not to do. It's normal to have conflicts or disagreements with friends as we grow
up; that's how we learn to be better friends and communicators.

What's not okay is when someone we are close to decides to threaten us, to hurt our feelings
intentionally, misuse our trust, or make us feel less than who we are. If someone we call a friend
repeatedly uses bullying behaviour, such as belittling who we are, trying to control us, or attempting to
tell us who we can be friends with, that’s no longer a friend. That type of behaviour is outside of
friendship in every way and has to be called what it is: bullying.
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This is a painful and sometimes unacknowledged type of bullying that is hard to understand and even
harder to endure. Here's how to recognize when those we are close to are bullying us, even though we
call them “friends.”

Below are some examples to help recognise if bullying is happening in your relationships:

You are made fun of, called names, or teased for your appearance or what you wear

You are mocked or mimicked for what you say or how you act

You are laughed at when people know you're hurting from being teased or physically abused
You are told who you can be friends with or what you can and can't do

You are purposefully excluded from events or get-togethers in which other friends are
invited

You have told your friends to stop the negative behaviour and they continue anyway

You are made to feel that you don't live up to the standards of the friend group

If you or someone you care about is being bullied by a “friend,” please find an adult you trust and tell
them what’s going on as soon as possible. Bullying like this often does not stop without intervention.
Bullying like this doesn’t go away if you ignore it either. This type of situation will need assistance and
advice on making a plan for what to do.

You'll also need allies, people around you at school who will actively support you. An ally will stand up
for you if she feels safe, or be a witness to what’s going on and be able to tell an adult what she saw
happen. An ally can help you feel less alone, too, which is a very good thing.

Don't hesitate for too long when someone you call a friend is repeatedly disrespectful to you and causes
you pain when you've asked them to stop. If you find you're always nervous and anxious around a
friend because you're worried about what they might say or do to you, talk to an adult and work out
what’s happening. Sometimes it will be a normal consequence of learning to be friends, and sometimes
it will be bullying. If it's bullying, that’s not friendship and it probably never will be. You have the right
to be around people who treat you like a friend, and that you can respect and trust.
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